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Abstract

The modern global economic scene is characterised by a merging of rivalry and cooperation.
The term "coopetition" describes the current trend of businesses that were previously seen as
inherently competitive adopting more cooperative practices. This preliminary research looks
at the typical ways that competing businesses work together to boost their odds of success in
today interdependent and ever-changing market. Findings from this study shed insight on the
ways in which rival businesses work together on r&d, supply chain, sustainability, and
standard-setting projects. By using these strategies, organisations may pool their resources,
reduce risks, and speed up innovation without sacrificing their competitive edge. The research
delves further into the reasons for coopetition, which include the following: cost-effectiveness,
fast technology advancement, international market demands, and the quest for sustainability in
the long run. Collaboration among competitors promotes resilience, propels innovation, and
fortifies industrial ecosystems; examples from modern pharmaceutical, it, aviation, as well as
consumer goods sectors illustrate this point. Nevertheless, the results also show that there are
problems that need to be addressed by governance frameworks, such as trust concerns,
information leaks, and possible conflicts of interest. This research contends that in today's
global economy, cooperation among competing businesses is the norm rather than the
exception. It comes to the conclusion that coopetition is a game-changing approach that mixes
cooperation and competition in a way that helps businesses develop together, tackle global
issues, and maintain an edge in a volatile market. Firms are able to accomplish mutual
development, tackle global issues, generate shared value, and develop durable competitive
benefits in an unpredictable business environment via coopetition, a revolutionary approach
that balances competition with cooperation.
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1. Introduction

Rapid technology breakthroughs, globalisation, and heightened market competitiveness are
driving an increasingly complex, dynamic, and linked global economic environment.
Maintaining competitiveness while tackling industry-wide concerns including increased
innovation costs, uncertain supply chains, and environmental expectations is a double-edged
sword for firms in this climate. So, despite the inherent contradiction of collaborating with
rivals, competing organisations are increasingly investigating cooperation as a strategic method
to obtain mutual advantages. Cooperation in competition is becoming more common as people
realise that working together might bring about more favourable outcomes than competing
alone (markova & akaiso, 2023). In coopetition, businesses collaborate on r&d, logistics,
sustainability initiatives, and digital infrastructure in order to share resources, reduce risk, and
speed up the innovation process. Collaboration on standard-setting activities is common among
software businesses, while pharmaceutical companies routinely work together on clinical
studies in an effort to save costs and speed up drug development (arslan et al., 2024). Such
approaches are becoming the norm rather than the exception; they reflect a worldwide shift
towards seeing teamwork, adaptability, and sustainability as key to success in the long run.
Nevertheless, there are obstacles to collaboration among competitors. Transparency, reciprocal
protections, and well-defined governance mechanisms are necessary to address possible issues
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including information leaking, trust deficiencies, and conflicts of interest. The increasing use
of coopetition demonstrates its strategic value in the modern, interdependent economy,
notwithstanding these dangers. The typical procedures of competing businesses working
together on the international economic stage are the subject of this exploratory research. Its
goals include learning about coopetition's drivers, advantages, and disadvantages for
businesses. The research concludes that competing companies working together is a game-
changing approach to business that boosts competitiveness, encourages innovation, and helps
businesses thrive in a world where everything is changing at a rapid pace (khazaei et al., 2022).

2. Background of the study

Due to factors such as increased international trade, new technologies, and fluctuating
consumer demand, the international business landscape has changed drastically in the last few
decades. Companies are confronted with a plethora of new challenges in the modern business
landscape. These include shorter product life cycles, higher innovation costs, more unexpected
interruptions to the supply chain, and higher customer expectations for social responsibility
and sustainability. To succeed in the long run in this environment, conventional competitive
techniques are often not enough. Coopetition, on the other hand, is a strategy that many
companies are embracing (gernsheimer et al., 2024). In this model, competing corporations
work together in certain areas while still competing in others. Industries that rely on innovation,
efficiency, as well as resilience have made coopetition a crucial practice. As an example, it
firms work together to establish norms for the industry, pharmaceutical businesses finance each
other's pricey experiments and clinical trials, as well as car makers exchange platforms to save
manufacturing costs. These norms are indicative of the more universal tendency towards
interdependence, in which teamwork is becoming more important for economic success and
social advancement. The need for competitive tactics of cooperation has been further
emphasised by the proliferation of digital infrastructures, sustainability programs, and
worldwide supply chain networks. Concurrently, these types of partnerships bring certain
difficulties. Trust problems, ip protection, and the possibility of opportunism are common
obstacles to coopetition agreements. (ma et al., 2025). However, businesses are starting to see
that, with good management, the advantages may exceed the dangers. These benefits include
faster innovation, shared challenges, and improved market resilience. Therefore, in light of the
current state of the global economy, this research is well-positioned to investigate the typical
methods used by competing businesses while working together. Understanding the rise of
coopetition as a game-changing corporate strategy to thrive in today's volatile and cutthroat
market requires delving into the study's analysis of drivers, outcomes, and obstacles (rasuli,
2024).

3. Purpose of the study

The study's overarching goal is to get to the bottom of the increasingly common practice of
opposing businesses working together in the modern global economy. Companies are realising
that working together with their rivals is a great way to ensure their long-term success and
survival in the face of fierce rivalry, lightning-fast technical advancements, and skyrocketing
innovation expenses. The goals of this research are to determine what drives these partnerships,
what kinds of common activities characterise them, and what kinds of dangers and advantages
may result from them (satalkina & steiner, 2020). An important goal is to learn how competing
businesses may engage in coopetition, which means pursuing both cooperation and competition
at the same time, to share risks, pool resources, and encourage innovation while still competing
in other areas. Cooperative strategies among rival businesses have grown commonplace in
many sectors, and this study aims to give a thorough overview of this trend by looking at
practices like digital collaborations, sustainability projects, shared supply chains, joint
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ventures, and r&d partnerships (syaifuddin, 2025). Further, the research intends to draw
attention to the difficulties of coopetition, such as trust problems, information loss, and
complicated governance. In doing so, it hopes to find out how businesses deal with these
problems and how they use frameworks and methods to their advantage when collaborating.
The overarching goal of this study is to provide further evidence of how coopetition boosts
competitiveness, resilience, and sustainable development, while also providing a record of
existing practices. The outcomes are intended to help academics, politicians, and business
owners use rival cooperation to their advantage in today's globalised economy (mariotti, 2024).
4. Literature review

Management, strategy, and economic scholars have begun to pay more and more attention to
the phenomena of coopetition, in which competing businesses work together. Because of the
increasing complexity, rapid technological development, and limited resources that modern
organisations must contend with, this tactic has become commonplace in today's global market.
According to many studies, coopetition boosts innovation capabilities by facilitating
information exchange, cost reduction, and resource sharing across enterprises. Joint study
collaborations among competing pharmaceutical firms, for example, shorten the time it takes
to find new drugs and lower the astronomical costs of r&d. In the same vein, companies in the
it industry often work together to create industry standards; this helps to guarantee
interoperability and gives them room to shine with unique features and services. These cases
show that coopetition works best in sectors with high investment costs and short innovation
cycles. Furthermore, coopetition strengthens global supply networks, according to the research.
By working together on things like logistics networks or sustainable practices, businesses are
better prepared to weather storms and adapt to challenges like climate change while
geopolitical unpredictability (semrau, 2025). This is in line with research that shows resilience
and sustainability are the key factors driving modern company partnerships. Nevertheless,
substantial obstacles are also highlighted in the research. Cooperation and competition might
face obstacles that hinder their effectiveness, including trust issues, concerns about information
leaking, intellectual property conflicts, and complicated governance. According to previous
research using game theory other resource-based viewpoints, teamwork may easily devolve
into opportunism in the absence of well-defined agreements and protections. Therefore, it is
essential to establish trust, have clear contracts, and maintain balanced power relations in order
to achieve success. There has been a recent academic trend towards digital coopetition, in
which competing businesses work together on digital platforms, ai ecosystems, and data
sharing (ma et al., 2024). As a result, coopetition has shifted its focus from more conventional
forms of alliance to more modern forms of partnerships powered by technology, which impact
patterns of competitiveness on a global scale. Co-optation is crucial in today's global economy,
according to the literature. It has becoming commonplace. Although its effectiveness is highly
dependent on trust, strategic alignment, and good governance, it offers competitors chances for
mutual development, increased competitiveness, and long-term value generation (attah et al.,
2024).
5. Research question

e What are the influence of common practices prevalent in today’s global economic scene

on chances of success?

6. Research methodology

6.1 Research design

The spss version 25 was used for the quantitative data analysis. A 95% confidence interval and
odds ratio were used by the researchers to assess the direction and strength of the statistical
association. A statistically significant criteria was established by the researchers at p < 0.05.
The data's basic features were revealed via a thorough investigation. Quantitative methods are
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often used to evaluate data collected via polls, questionnaires, and surveys, as well as data
analysed using computing tools for statistical evaluation.

6.2 Sampling

Research participants completed questionnaires to furnish data for the study. Utilising the rao-
soft tool, researchers ascertained that the study comprised 657 individuals. Researchers
disseminated 896 questionnaires to the public. The researchers obtained 823 replies,
eliminating 45 due to incompleteness, yielding a final sample size of 778.

6.3 Data and measurement

The study mostly utilised data acquired from a questionnaire survey. The participant's essential
demographic information was requested first. Participants were subsequently given a 5-point
likert scale to evaluate the online and offline channels. The researchers rigorously analysed
several resources, especially internet databases, for this secondary data acquisition.

6.4 Statistical software
The statistical analysis was conducted using spss 25 and ms excel.
6.5 Statistical tools

The primary characteristics of the data were understood via the use of descriptive analysis.
Using anova, the researcher must examine the data.

7. Conceptual framework

RIVAL COMPANIES COMMON
COOPERATING PRACTICES H; CHANCES OF
WITH ONE ws=p  PREVALENT OF | e e —
ANOTHER — TODAY'S GLOBAL —
ECONOMIC SCENE
8. Results

e Factor analysis

Factor analysis (fa) is often used to find hidden variables in observable data. It is common
practice to use regression coefficients to generate ratings when there are no easily visible visual
or diagnostic signs. Success in fa is highly dependent on models. The goals of modelling are
to identify errors, intrusions, and apparent linkages. The kaiser-meyer-olkin (kmo) test is one
tool for evaluating datasets that have been generated by numerous regression analyses. The
representativeness of the model and the variables in the sample are checked by them. There
seems to be data duplication based on the numbers. Data is more easily comprehensible when
proportions are smaller. The output of kmo is an integer from 0 to 1. A sufficient sample size
is defined as a kmo value between 0.8 and 1. According to kaiser, these are the acceptable
limits: the standards that kaiser has established for admission are as follows:
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a dismal 0.050 to 0.059, worse than the typical 0.60 to 0.69

the typical range for middle grades is between 0.70 and 0.79.

having a quality point score between 0.80 and 0.89.

between 0.90 and 1.00, they find wonder.

Testing for bartlett's sampling adequacy and kmo (table1) the kaiser-meyer-olkin .968 scale

According to bartlett's sphericity test, these are the results: chi-square, sig.=.000, about 190
degrees of freedom this proves that the statements made for sampling were legitimate. In order
to determine whether the correlation matrices were relevant, the researchers used bartlett's test
of sphericity. An adequate sample is defined as one with a value of 0.968 according to the
kaiser-meyer-olkin measure. The results of bartlett's sphericity test provide a p-value of 0.00.
Researcher can tell the correlation matrix isn't an identity matrix if bartlett's sphericity test
returns a positive result.

Table 1: kmo and bartlett’s test

EKMO and Bartlett's Test

Kaiser-Mever-Olkin Measure of Sampling Adequacy. | .968

Bartlett's Test of Sphericity Approx. Chi-Square 3252.983

df 190

Sig. .000

In addition, the widespread use of correlation matrices was confirmed by bartlett's test of
sphericity. The sample adequacy measure, as measured by kaiser-meyer-olkin, is 0.968. Using
bartlett's sphericity test, the researchers obtained a p-value of 0.00. A substantial result of
bartlett's sphericity test demonstrated that the correlation matrix was ineffective.

0,

¢ Dependent variable
e Chances of success

"chances of success" is how probable it is that one’s was obtained the benefits as well effects
desired from an effort. From a business perspective, it shows how well a firm can adapt to
changing markets, develop, and stay in business. Innovation, resource utilisation, market
positioning, as well as strategic decision-making are a few of the many aspects that impact
success. Because they may pool their resources, lessen their exposure to risk, and boost their
competitiveness, competing businesses often have better success rates when they work
together. Therefore, in a global market, success is dependent on both individual skill and group
effort and flexibility (poldkova et al., 2023).

¢ Mediating variable
e Common practices prevalent of today’s global economic scene
Interconnection, innovation, and strategic cooperation characterise the modern international

economic environment. Digital transformation alongside supply chain integration are common
techniques that help firms stay competitive by adopting innovative technology and assuring
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reliability and effectiveness across borders. To keep up with global standards and customer
expectations, sustainability activities have also grown in importance, with businesses placing
a premium on eco-friendly policies and procedures. Cooperation between competing
businesses, or coopetition, has also become an important tactic for reducing risk, increasing
innovation, and sharing resources. When it comes to long-term success and survival, these
behaviours show that moving away from models of individual competition and towards models
of communal progress (zerbe et al., 2023).

e Relationship between common practices prevalent of today’s global economic
scene and chances of success

Chances of success are intricately related to the typical behaviours that are popular in today's
global economic environment. Competition is fierce, technology is evolving at a dizzying
pace, and consumer expectations are skyrocketing in today's globally linked economy.
Companies are embracing strategies like coopetition, sustainable development, digital
transformation, and global supply chain cooperation to tackle these difficulties. Not only can
these tactics aid businesses in staying current, but they also boost productivity, adaptability,
and creativity. They increase their odds of success by decreasing risks, increasing market
possibilities, and constructing long-term competitiveness via the use of such techniques. In
short, businesses who adapt to these changing habits have a leg up on the competition when it
comes to growth, profitability, and sustainability. Therefore, the success or failure of an
organisation in the long run is highly dependent on how well its current economic practices
mesh with its long-term strategic plans (alkhodary, 2023).

On the basis of the above discussion, the researcher formulated the following hypothesis, which
was analyse the relationship between common practices prevalent of today’s global economic
scene and chances of success.

“ho1: there is no significant relationship between common practices prevalent of today’s
global economic scene and chances of success.”
“h;: there is a significant relationship between common practices prevalent of today’s global
economic scene and chances of success.”

Table 2: hi anova test

Anova
Sum
Sum of squares | Df | Mean square F Sig.
Between groups 40588.620 | 317 5363.627 | 996.401 | .000
Within groups 512.770 | 460 5.383
Total 41101.390 | 777

The outcome is substantial in this research. Statistical significance is achieved with a p-value
of .000 (below the .05 alpha level), and the f value is 996.401. This suggests that researchers
might support the alternative view, “h;: there is a significant relationship between common
practices prevalent of today’s global economic scene and chances of success” is accepted and
the null hypothesis is rejected.

9. Discussion

An exploratory study found that in today's global economy, it is normal for businesses that
compete with one other to work together. As costs of innovation rise, technology changes
quickly, and things become less predictable, coopetition grows as a strategic response.
Companies that compete with each other in other areas may be able to remain competitive by
teaming up on projects that promote sustainability, research and development, and
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infrastructure. This lets them share risks, make the most of their resources, while speed up new
ideas. This is a sign of bigger developments in the international economy, such how digital
transformation along with coordinated sustainability initiatives are making supply chains
stronger. Even while there are clear benefits to coopetition, the talk also shows the
disadvantages that might come up, such the risk of knowledge leaks, trust issues, and problems
with governance. For any partnership to work, good management, reciprocal commitment, and
simple agreements are all very important. Coopetition is a key and new approach that fits well
with the broader trend towards interconnectivity and long-term competitiveness.

10. conclusion

An exploratory study shows that firms that compete with one other are working together
increasingly often in today's global market. In this time of more competition, technological
advancement, and globalisation, coopetition is a useful technique for firms to solve challenges
that are too huge for one person to manage. Partners may improve their standing in competition
and the marketplace as entire by working together, sharing expenses, and putting money into
innovative technology. The study demonstrates that coopetition aligns with several prevalent
global economic activities, such as digital innovation, the integration of supply chains,
collaborative research, and sustainability initiatives. These ideas illustrate that businesses may
grow and keep doing well in extremely competitive marketplaces by working together and
connecting with each other. There are problems with trust, intricate governance, and the risks
of opportunistic conduct that must be solved for coopetition to work. In conclusion, rival
cooperation isn't simply a trend; it's a strategy that can change the way organisations across the
globe work. Important for doing well in a global economy, it strengthens ecosystems, promotes
new ideas, and supports long-term growth.
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