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Abstract 

The lifestyles of teachers who also coach other sports are scrutinised. Coaching school leaders: 

how it affects their leadership and learning skills, self-confidence, and capacity to chart their 

own professional trajectories at home and abroad is the subject of this research. Using 

Bandura's theory of autonomous functioning as a framework, this study seeks to critically 

examine coaching experiences among school leaders and a subset of leaders in adult learning 

contexts. The fieldwork consists of twenty-one in-person interviews and an online survey with 

twenty-one questions. The findings show that school leaders' management and coaching skills, 

as well as their awareness, creativity, and knowledge, are enhanced via coaching. Additionally, 

effective leaders understand the need of listening carefully, asking thought-provoking 

questions, building trust with people via empathy, and fostering an atmosphere where their 

subordinates may thrive. The confidence that leaders get via coaching appears to serve as both 

an impetus for and a reinforcement of their own initiative. By adding the viewpoint of school 

coaches to the current research, this paper makes a valuable contribution. Evidence from a 

statistically valid sample suggests that school leaders who use coaching have a similar 

background to leaders in adult education. In their interactions with coworkers, school 

administrators would benefit from cultivating and using coaching skills, according to the 

study's findings. Using coaching to assist subordinates advance professionally, leaders are 

better able to weather power storms. The thesis finishes with a set of suggestions meant to assist 

school administrators in learning about and implementing coaching. 

Keywords: Leadership, Learning, Self-efficiency, Professional agency. 

Introduction 

Once an individual decides that they want to take responsibility for their education and find 

solutions to these problems, they were needed the assistance of professionals, intellectual 

knowledge, dynamic energy, and inner fortitude. The purpose of this research was to investigate 

a number of difficulties that are prevalent in China's public sector, including low rates of 

teacher and principal retention as well as diminishing recruiting. They came to the conclusion 

that teachers working in this area have a distinct set of educational obstacles. Administrators at 

schools all throughout the world face issues that are similar to one another. According to the 

authors of the research, school administrators confront a number of obstacles, some of which 

include a lack of professional feedback, inconsistent coaching, inadequate mentorship, and an 

atmosphere that does not support reflective practice. Following the establishment of a National 

Framework for Coaching and Mentoring in the year 2005, a critical inquiry approach was 

developed in the year 2011 in order to gather information on the subject of school mentoring 

and coaching. coaching, which encourages a good work atmosphere via cooperation and 

mutual support, was also shown to be beneficial as a tool for continuing professional 

development (CPD) (Hendrick & Macpherson, 2017).  

On the other hand, it is important to point out that the actual application of coaching: One of 

the reasons why local leaders leave their positions is because they are not provided with 

sufficient chances for continued professional development. This makes it more difficult for 

them to gain new abilities and propel themselves further in their professions. It is not possible 
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to differentiate between the challenges that school directors in China and those in other 

countries were encounter. There is a lack of clarity on the long-term effects that persistent stress 

brought on by excessively demanding job expectations may have on cognitive processing. 

Chronic stress may damage a person's ability to pay attention, remember things, and make 

judgements that are in their best interests if it is not handled. It is also possible to have a 

difficulty to relax, hyperfocus, and a lack of self-control as additional symptoms. Individuals 

are finding it more challenging to be present in the moment as a result of this inclination. The 

sector has a challenge as well as an opportunity when it comes to the provision of tools to 

school leaders that were enable them to foster the were to lead and raise their confidence in 

their own talents. As someone who has worked their way up the administrative ladder, they 

find the position of principle or headteacher to be very intriguing. On the other hand, the 

researcher contends that it is vital to do study on leadership at all levels of educational 

institutions; nevertheless, it is much more important to investigate the leadership of school 

administrators. The current cohort of school administrators is not expected to be able to evolve 

into the competent and resilient individuals that are needed by the teaching profession. This is 

something that is predicted. When it comes to school leadership, it is normal practice for 

individuals to work together as a team and distribute leadership tasks among their members. 

With that being stated, the researcher's experience as a headmaster and principal adds validity 

to the argument that the one who is charged with the duty of running a school should not shy 

away from the work. The capacity, desire, and self-assurance of the school leader to assign and 

distribute leadership duties within the institution are major factors that have a substantial 

influence on the success of collective leadership in a school context. This may be seen as a 

restrictive kind of collectivism, which is one way to look at it. All levels of leadership at 

educational institutions, therefore, accept personal responsibility for the achievements of the 

institution, despite the fact that hierarchical leadership structures are prevalent at these 

institutions. School administrators all around the world, including those in China, have a 

continuous challenge when it comes to finding a trustworthy source of financial support. It 

makes no difference whether the school is managed for the benefit of stakeholders, whether it 

receives funding from the government, or if it is exempt from paying taxes; this becomes an 

issue anyway. When it comes to employee expenses, some educational institutions have even 

reserved 85 percent of their budgets for this purpose. Due to the fact that tuition is a 

considerable amount of a school's budget, the number of students enrolled in a school has a 

major influence on the institution's capacity to maintain its financial stability. If the researchers 

want to maintain their financial security in the face of decreased income, cutting spending is 

very necessary. Educational administrators confront a tough challenge when it comes to 

maintaining or even increasing academic standards in the face of current financial deficits. 

According to Robinson, who cites a significant quantity of empirical evidence, there is a 

growing amount of pressure being placed on school administrators at all levels to enhance the 

achievement of their students (Adom, 2018).  

Background of the study  

Coaching is a kind of professional development that focusses an emphasis on open 

communication and the agency of the individual practitioner. Through the participation of 

school leaders in targeted professional development workshops, the goal is to enhance 

collaborative decision-making, leadership behaviours among educators, and classroom 

practice. One of the things that educational leadership coaches are able to accomplish is this. 

The cultivation of leadership traits such as optimism in their students' potential, competency in 

resolving complex difficulties, confidence in the goodness of people, and devotion to their 

students' academic achievement may be accomplished by educators via the process of 

coaching. To ensure that teachers have sufficient time for professional development, it is 
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necessary to provide them with more than just a limited amount of time at the beginning of the 

school year. During a weekly check-in, the researchers were not get the attention and resources 

necessary to make significant changes; nonetheless, staff meetings are an excellent arena for 

the exchange of fresh ideas. Providing guidance and instruction to school administrators and 

other leaders might be one approach to resolving this problem (Guzman-Valenzuela & 

Cabello, 2017).  

It is possible for principals to begin the process of training their instructors, team captains, and 

members of the campus development teams via the use of productive and constant 

communication. In turn, this cleared the way for a culture that values and encourages learning 

that continues throughout one's life. In the past, it would have been a transaction that would 

have been completed in a single step; however, currently it is only another step in the process 

of their professional advancement. School leaders engage in different interactions with a wide 

range of persons on a daily basis. These interactions include interactions with students, parents, 

coworkers, supervisors, and members of the community. There are several possibilities for 

good impact that may be gained from these contacts. Within the context of the current political 

and economic environment, situational theories of leadership are beginning to take the place of 

trait- and personality-based theories of leadership. There are three basic theoretical frameworks 

that are capable of explaining all theories in the present day. These are the process view, the 

characteristic view, and the skill viewpoint. Leadership may be defined as the process of 

rallying people behind a common objective and motivating them to collaborate in order to 

achieve that objective. The beginning of the twentieth century saw a meteoric rise in the amount 

of academic interest in the field of leadership studies. There are eight different perspectives on 

leadership, as stated by this knowledgeable individual. The breadth of research that investigates 

the qualities that differentiate a leader from a follower has expanded as a result of the 

development of relatively new theories of leadership. In addition to concepts that are centred 

on circumstances, behaviours, participation, transactions, management, relationships, 

transformation, and skills, the "Great Man" thesis is one of the many that are included in this 

category. One school of thought asserts that effective leadership is founded on a collection of 

identifying features and activities that characterise the individual. Nevertheless, a lot of people 

have started to doubt and question this concept, and as a consequence, the question of how to 

explain the existence of people who exhibit characteristics that are often associated with leaders 

but do not possess true leadership qualities has come up as a result (Greene, 2018).  

Purpose of the study 

This research's major purpose is to explore the ways in which coaching effects the effectiveness 

of school leaders in terms of their leadership skills, areas of professional growth, and degrees 

of autonomy. Specifically, the study were focus on how coaching affects the effectiveness of 

school leaders. Through the course of this research, the participants were get a more in-depth 

understanding of the revolutionary potential of mentoring for school leaders, as well as its 

implications for the improvement of educational practices and outcomes. In order to achieve 

this goal, it was necessary to investigate these qualities within the unique framework of China's 

educational system. This initiative is created with the intention of empowering leaders by 

developing their abilities, supporting their professional progress, and providing them with the 

tools they need in order to achieve their objectives. Within the context of China's educational 

system, the major purpose of this research is to explore the correlations that exist between the 

decision-making abilities of school administrators, the administration of schools, and the level 

of academic success shown by students. Specifically, the study was focus on the interaction 

between the three factors. The findings also resulted in the growth of student leadership in 
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China's educational policies and practices, which was a positive outcome (Kouzes & Posner, 

2017). 

Literature review  

Researchers benefit from literature reviews because they help them find important topics to 

investigate. However, researchers also run the risk of introducing bias into their research 

process when they decide which sources to include and which to exclude. The researcher tried 

to take a theoretical stance when perusing unfocused material in order to build the conceptual 

framework. The goal was to narrow down the research subjects and look at them more 

thoroughly. It became apparent when the researcher delved more into theory that his upbringing 

as a white, heterosexual, Christian male in the field of education had shaped his preconceived 

beliefs. It is crucial for researchers to keep in mind that their own experiences may influence 

the results of their studies, as stated by the researchers themselves. Researchers should be 

mindful of their own biases when they search the IOE database for relevant material. Several 

factors came together to establish this, such as the researchers' search terms, the reliability of 

their sources, and the extent to which their findings were in line with their expertise. 

Educational institutions in China and other nations are part of a complex setting where this 

study is being conducted. While all educational institutions operate inside some kind of 

framework, the details of that framework may differ greatly from one to the next. This puts the 

emphasis on views towards educational institutions and the people in charge of them. The 

majority of the interviewees in this study were principals and other school administrators with 

coaching responsibilities. This study considers a number of conceptual factors, including the 

impact of coaching on school administrators, the likelihood of increased self-reflection as a 

consequence of coaching, and the prospects for enhanced learning, self-efficacy, and personal 

agency. The study relies heavily on the connections between the ideas shown in the conceptual 

picture. The number of principals who also serve as coaches is the independent variable since 

not all principals are also coaches  (Houchens et al., 2017) .  

Isolating the offenders gives them more freedom to do what they want. The design's top left 

corner box is supposed to represent the head coach of the university. The "reflection," 

"learning," "self-efficacy," and "agency" categories seem to be interdependent. The way one 

perceives their own capacity to do things is shaped by both learning and thought. The whole 

picture is shown by a weighted arrow that connects the third box to the agency box, which 

integrates the effects of the two boxes before it. The big picture is shown by this arrow. It is 

more accurate to call these parameters dependent variables rather than independent ones 

because of the impact the coaching leader's actions have on them. The degree to which a coach's 

proficiency in coaching techniques and methods affects the association between two 

independent variables may be assessed by use of a moderator variable. The likelihood of a 

client reflecting on their own experiences, learning new things, building self-confidence, and 

taking charge of their own development increases dramatically when their coach have extensive 

knowledge and expertise in the area of coaching. The coaching paradigms employed, the scope 

and duration of sessions, and the quality of coaching all interact via a mediator. They are critical 

for comprehending the relationship between the two variables because they show how the 

independent variable affects the dependent parameters. The researchers could see the 

moderator variable close to the box that housed it. The coaching process, the coaches' level of 

knowledge and experience, and the frequency and nature of the interactions between coaches 

all have a role in how coaching affects school leaders' ability to reflect on their own 

performance and develop professionally. The goal of this research is not to find a specific value 

for this "latent" variable; rather, it is to show that, despite all the ups and downs, school 

leadership is rewarding. The agency box has been penetrated by a quartet of arrows. There are 
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three distinct ways in which the classroom environment skip shifts. This is because school 

leaders accept full responsibility for their actions, including seizing opportunities, overcoming 

challenges, and juggling the various demands placed upon them. A school leader's coaching 

abilities, knowledge, and understanding are impacted by their agentic actions. The box 

containing the moderator variable is returned to via the bottom arrow. Though coaching as an 

academic discipline is still in its infancy, it already encompasses a wide range of perspectives 

on adult education. At this time, there is no overarching theoretical framework in the field of 

coaching research. Imagine, for instance, a comprehensive coaching manual outlining thirteen 

distinct theoretical frameworks and twelve distinct kind of coaching. In accordance with the 

study, "coaching draws from theories of psychology, psychotherapy, organisational 

development, leadership theory, adult learning, and so on." Each and every one of them might 

serve as a springboard for further investigation. Neither practitioners nor academics have come 

to a consensus on the theoretical significance of coaching in their writings. This data would be 

very helpful for practitioner researchers, therefore it's a shame it isn't readily accessible to them. 

Because of this, most people think that coaching is a great way to encourage kids to keep 

studying. This being the case, they may find theoretical support for their inquiry in a theory of 

learning. But before they made a final choice, they would look for an explanation of coaching 

that was based on facts. The study's authors state that leaders may benefit from mentoring as 

they take on more responsibility (Ardley, 2019).  

Research question 

Why coaching is important in professional development? 

Methodology 

Demonstrate how the researcher's prior knowledge, biases, and professional experiences 

impacted and skewed the findings reported here. Outline the study's guiding principles and then 

formulate the research questions that was guide the inquiry. analyse the research methods, with 

a focus on the field work, data analysis, and adaptations made along the way; describe how the 

study of formal theories informed the research and informed the selection of data collection 

and analysis strategies; and address the research questions. 

An extensive set of semi-structured interviews served as the primary data collection tool. The 

researcher acknowledges, in accordance with the given standards, that the interviewees and the 

researcher worked together to create and synchronise meaning during the interview. 

Additionally, the researcher made an effort to not form an opinion on the interviewer based on 

their past work. In order to ensure that participants could provide any necessary feedback, the 

researcher would either set apart the interviews or make a public announcement of them while 

they were underway. Also, the researcher made an effort to keep conjecture to a minimum when 

going over the interview and survey transcripts. In order to avoid letting their prejudices 

influence their results, the researcher did all in their power to avoid them. The researcher was 

able to do this by cultivating a greater awareness of their own perspectives and by revisiting 

them several times to analyse the recurring patterns. In the second part of the study, thirteen 

student leaders were interviewed. Twelve of these interviews were conducted by Skype, with 

the last one being conducted in person. The usual duration of the interview was sixty minutes. 

Twelve people participated, one of them was a head teacher, and they all worked in an 

administrative capacity inside the schools. The interview schedule is already in place. Further, 

the researcher consulted four individuals she knows who are not teachers but do have roles of 

authority in adult education. Three of the four took place via Skype, while the fourth occurred 

in person. This allowed me to acquire insight into these patterns beyond what they covered in 

class and compare them to others. The researcher has included some of the findings from these 
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interviews in the section labelled "Analysis and Discussion." Before digitally recording any 

potential volunteers, the researcher had to ensure they had their permission. Participants are 

guided through two overarching questions developed from their work in an interview approach. 

The first round of questions asked the coaches to think back on significant experiences and the 

people and things that had an effect on them. The purpose of sending out questions to the 

audience was to help them better understand the material. The participants' candour and 

transparency increased as a direct consequence. Conducting in-depth semi-structured 

interviews is one way to collect extensive and thorough field data. Through the use of 

comprehensive semi-structured interviews, the participant's perspective may be given the 

highest priority throughout the assessment process. Due to the conversational form of semi-

structured in-depth interviews, the interviewee's professional and personal ideas may be 

examined more completely. If these interviews hadn't been conducted, this would never have 

occurred. The most fruitful component of the in-depth, semi-structured interviews, according 

to the researcher, was asking participants as many free-form questions as possible. This method 

is highly regarded in interpretive research. The researcher should listen carefully to the 

participants' thoughts and descriptions of their behaviours in order to understand the relevance 

of settings, relationships, and interactions. The researcher learnt more about the coaching 

process and its impact on participants' feelings of agency and self-efficacy via one-on-one 

conversations with each participant. Plus, the researcher may double-check the individuals' 

accounts. 

Figure 1: Data analysis process for semi-structured in-depth interviews 

 

The researcher should allocate a certain amount of time to listen to and transcribe each 

interview after the researchers have stored the remaining fifteen on a safe hard drive. To cut 

down on prep time, an AI program was used that was accessible over the web. An automatic 

transcript is generated for an interview after its recording and submission to the program.  

 Conceptual Framework  
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Results 

This chapter presents the survey's findings. In the previous chapter, they analysed the 

interviews and used the online survey to introduce the fieldwork. The survey had a dual purpose 

in the research. Both roles were critical. Consequently, this chapter's opening section has a dual 

purpose: first, it examines the findings of the online survey; second, it "opens" the analysis by 

placing the data inside the larger research framework. Simply prefacing "place the data within 

the larger context of the study" with the word "open" were accomplish this result. The 

researchers think that's everything! The "supporting role" aspect of survey data is also covered 

in the discussion chapter. When making conclusions, keep in mind that research with small 

samples cannot be considered representative of the community at large. For readers and 

academics alike, this is vital. Using quantitative approaches as a starting point for an analysis 

that leads "towards new themes that aid to develop ideas" and guides the interview and data 

analysis stages is a great way to improve mixed-methods research. This is due to the fact that 

analysis in mixed-methods research directs focus "towards fresh issues that aid to produce 

ideas." For demographic purposes, the survey began by asking respondents to identify 

themselves by name, setting, gender, age, and leadership position. This section was included 

in order to collect data. The survey's objective was to collect information from participants on 

their counselling history, coaching expertise, frequency of guiding colleagues, and self-

perception of coaching skills. The researchers sought to gauge the respondents' knowledge of 

coaching theory, various coaching genres, and coaching models, therefore they asked them 

these questions. In the second section of the survey, they used the Likert scale to have 

participants score 16 items on their coaching experiences as either agreeing or disagreeing. 

Each of the subquestions aimed to elicit feedback from respondents on the potential impact of 

coaching on their feeling of agency.  

Figure 2: Modes of Learning to Coach 

 
The findings corroborate Earley and Porritt's (2010) theory that principals may acquire 

coaching skills via a number of different channels. Most people (50%) used this method, 

followed by reading books (24%). Only 6% of those who participated in the survey said they 

had never participated in any kind of formal training or professional development. However, 

three of these respondents then changed their answers to reflect that they had, in fact, studied 

coaching books, attended a session at their school, or picked up the necessary skills on the job. 

Nine percent more said they picked up coaching skills on the job and by talking to 

coworkers.Despite the many and varied ways in which school leaders participate in 
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professional development (Ananiadou and Claro, 2009), the data may show that some believe 

that real learning has not taken place unless one has received training or gains a qualification 

in some official capacity. Considering Knight's claim that "coaching offers authentic learning 

that provides differentiated support for professional learning" (2009, p. 2), the fact that some 

school leaders may not see their use of the coaching process as related to their professional 

development may be telling.  

Survey Part One - Findings 

Of the 42 school leaders who were questioned, 95 percent were educators from a variety of 

countries who used coaching tactics in their professional work. 

Discussion 

This section describes the 21 in-depth conversations that occurred, including both planned and 

impromptu interviews. The study's interviewees included twenty-one people: seventeen school 

coaches and four adult leaders in professional development. According to the findings, school 

administrators may find success with the help of coaches. Researchers have identified four 

sources of learning: emotional cognitive states, verbal argumentation, life experiences of 

mastery, and learning itself. All of these things contribute to the development of coaches' 

knowledge, competence, and self-assurance. How the chapters are structured reflects the 

framework's primary goals. Identifying five fundamental concepts was the first stage. School 

leaders' perspectives on their own abilities, agency, self-reflection, and learning are just a few 

of the several topics included in this study. Other categories included their prior knowledge, 

comprehension, and coaching abilities. Also taken into account are the students' self-

confidence levels. The results of the research suggest that leaders might take a page out of other 

leaders' books and reflect on their own leadership styles to hone their own abilities. The five 

issues they had previously identified were therefore addressed: There is no data in the user-

provided text. Assuring that the school's coaches has the necessary skills, knowledge, and 

understanding. A lot of the user's stuff is blank. It is strongly recommended that they get the 

whole piece of information that has to be revised. The educational sector might benefit from 

the practice of meditation and contemplation in many circumstances. The user's work that may 

be considered academically sound should not be rewritten. When considering the setting of 

reaching one's goals, the concept of self-confidence is relevant. In most cases, when the 

researchers hear "Agency 5" mentioned, it denotes that five prominent publishing houses are 

involved. In this context, "participants" refers to the individuals who were interviewed and then 

requested to complete an online survey. Researchers ensured participants' privacy by using a 

gender switch and anonymous remarks.  

Conclusion 

A summary of the most important points and arguments that were made is provided by the 

researcher at the end of the article. Additionally, in the conclusion, the researcher emphasises 

the quantity of new information that was discovered for each of the persons who participated 

in the study. During the course of the investigation, the researcher was able to provide a concise 

summary of the findings that were regarded to be the most noteworthy. At this point in the 

process, the researcher is obligated to take into account the significance and impact of the 

sources that were utilised in order to arrive at findings. It was in this portion of the study that 

the researcher provided an explanation of the deficiencies that were present in the approach. 

Following the completion of the study, the researcher has arrived at the conclusions and 

provided recommendations to enhance the day-to-day work and ongoing education of school 

administrators. Based on the findings of the data analysis that was performed, these conclusions 

and suggestions have been prepared. This section presents the recommendations that the 
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researcher has for additional research in two primary areas: (1) determining what needs further 

investigation, and (2) delving into the work of educational administrators who practise 

coaching, which has not been thoroughly investigated but may have surprising connections 

with results or be worth investigating. Both of these recommendations are presented in this 

section. This section makes both of the suggestions available to the reader. Both subjects are 

taken into consideration and researched in this section. For the purpose of assessing whether 

or not school leaders may possibly benefit from coaching in terms of greater learning capacity, 

higher self-efficacy, and more control over their own professional growth, this study was 

carried out with the objective of. According to the interactions that they had with coaching, 

school leaders and coaches reported considerably better levels of self-confidence in their 

respective positions as leaders and coaches. This was the case because of the coaching training 

that they received. School leaders are more likely to be effective coaches, as shown by the 

findings of the study, when they assist their colleagues in overcoming obstacles, making 

progress in hard professional pursuits and circumstances, and dealing with tough personal and 

professional challenges by providing assistance to their colleagues. The ability of a leader to 

self-manage in situations where ineffectiveness has been connected to burnout outside of the 

office is enhanced as a result of the fact that participation non coaching gives opportunities to 

promote effectiveness. Because it offers possibilities to improve one's efficacy, coaching is the 

reason for this.  
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